
Information for Mothers

M A N A G E M E N T  F O R  
E N G O R G E M E N T

_



WHAT I S  ENGORGEMENT?

Engorgement means that there is an excessive build-up 
of milk within he breasts. It is normal for the breasts to 

milk around three days after the baby is born. 

However, if the breasts feel hot, painful, hard and tight 
this is not normal and needs to be addressed in order 
to prevent future problems such as mastitis and 
reduced milk supply. Engorgement is common in the 

breasts.

Engorgement is prevented by making sure that milk is 

to build up excessively.  This is done by:

H OW  C A N  E N G O RG E M E N T  B E  
P R E V E N T E D ?

I F  Y O U  H A V E  A N Y  F U R T H E R 
Q U E S T I O N S  O R  C O N C E R N S , 

P L E A S E  C O N T A C T  U S .

• Making sure positioning and attachment are 

• Feeding frequently so milk is removed

• Avoiding infant formula which replaces 
breastfeeds and dummies which may reduce the 
frequency of breastfeeding



It is important that engorgement is managed quickly and 

reduced milk supply, blocked ducts and mastitis. Enabling 

engorged breast. 

Gently hand expressing some milk at the start of feeds to 
soften the breast tissue can help to enable the baby to 

breasts remain full, further expression to soften the 
breast until comfortable will help avoid milk stasis which 
can reduce future milk production. Warmth before 

Here at King’s, we have our Well Mum and Baby Clinic 
that you can book an appointment to be seen by a 
Midwife. We welcome women who require breastfeeding 
needs or questions that need to be addressed.

H OW  C A N  E N G O RG E M E N T  
B E  T R E AT E D ?




